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Abstract:
This study aimed to identify the level of requirements for the application of design thinking skills in the
Medical Service Procurement Unit in the Palestinian Ministry of Health, and its impact on the level of
institutional performance of the employees in this unit. The main problem revolved around poor
performance and lack of quality of service provided to citizens in the department of purchasing medical
services. In this study, the researcher used the descriptive analytical method, through the survey form
tool, where it was distributed to an intentional sample of (75) people, and an exploratory sample (20),
after that the data were analyzed on the SPSS program, which led to knowing the importance of the
subject of design thinking and its relationship to institutional performance, and the extent of the positive
impact that is reflected in the provision of service to the citizen to the fullest in order to improve the
level of health services that benefit the Palestinian society
The study concluded with the most important results, the most important of which were:
1- The arithmetic average of the estimates of the study sample on the scale of design thinking skills,
related to the first question (empathy, testing, generating ideas, defining the problem, the results were
high, as they reached as a whole at a rate of (4.26) and a high percentage (87.4%) and a high grade.
2- The arithmetic average of the estimates of the study sample on the scale of improving institutional
performance related to the second question and its various fields (auditors’ satisfaction, treatment of
auditors, efficiency of administrative processes, quality), the results were high, as they reached as a
whole at a rate of (3.96) and a percentage of (79.2%) and a high grade.
4- There is a positive trend towards the use of design thinking among employees in order to improve
performance in the medical service procurement institution in the Palestinian Ministry of Health.
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